Instructions for Small Group Breakout Discussions — |COMMUNITY LEVEL|

The idea, if possible, is to make a diagram or drawing of how a community — ideally your community —
could provide one or more shared utilities to help local primary care providers become medical homes.

Here are some points to consider including in your diagram or drawing. You can delete, change, or add
whatever points you wish. You can represent points however you wish.

e Community participants (e.g. agencies; primary care providers; individuals; etc)

¢ Participant relationships (e.g. historical styles; helpful; divisive; tolerant; turf-minded; competitive;
etc)

¢ Participant capacities (e.g. energy level; skill level; time available; potential for change; interest; etc)

¢ Communications (e.g. technology needs; systematic vs unpredictable; openness to listening; openness
to sharing; etc)

e Leadership style (e.g. unwilling to change vs. change-oriented; collaborative vs. go-it-alone style; etc)

¢ Geographical considerations

e Other opportunities or barriers

If selected, please be able, within five minutes, to generally explain your diagram or drawing to the full
group. If not selected, please contribute different suggestions or ideas when the full group processes this
exercise. Thank you!

Instructions for Small Group Breakout Discussions — \STATE LEVEL|

The idea is to consider the concept of community utilities and its potential to support medical home
spread and sustainability. If possible, please generate preliminary idea lists for the following general
categories:

¢ Points that are appealing about the community utility concept as a strategy for medical home spread
and sustainability.

e Red flags or concerns about relying on the community utility concept to support transformation of
primary care practices into legitimate medical homes.

¢ Suggestions, based on today’s proceedings and other lowa medical home efforts, for strategies or next
steps in efforts to spread the medical home model.

If selected, please be able, within five minutes, to generally explain your thinking to the full group. If not
selected, please contribute suggestions or variations in approach when the full group processes this
exercise. Thank you!



