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Collaboration on Quality 
Creating a Shared Utility Model for Quality

Medical Home / Community Utility Workshop
June 12, 2009

Wellmark Blue Cross and Blue Shield

Collaboration on 
Quality

Transforming the Healthcare System
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Supporting 
clinicians in 

becoming high 
performing 

medical homes

Wellmark Blue Cross and Blue Shield

Collaborative Transformation 

"People don't resist change. They resist being chan ged!"
Peter Senge
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Clinicians are 
promoting system 

change but are often 
poorly equipped to 

create it
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Patient Registry: 
The Cornerstone of the Medical Home

“If you don’t have a registry, you don’t 
know what you are doing”

Dr. Joe Scherger MD MPH 

• Tracks all necessary services for a given patient over time
• Allows proactive identification of individual patient needs
• Facilitates patient outreach and engagement
• Allows a practice to see how well they manage a condition
• Not a common feature of Electronic Medical Records 
(EMR)

Data Collection

MDdatacor collects, stores, manages and analyzes patient medical information from multiple 
disparate data sources, providing the most comprehensive patient data set in the industry.

Clinical Data Leads to Quality Outcomes

Interoperability: Completing the Picture

10Wellmark Blue Cross and Blue Shield

Interoperability is the 
key to comparable 

information and 
meaningful population 

statistics
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Collaboration on Quality in the Works
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•Diabetes
•Hypertension
•Generics
•Asthma
•Childhood 
Immunizations
•Cancer
Screenings
•Health IT
•Pharmacy
•Cardiology
•Endocrinology

2007 2008 2009 20102006
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Evolution of the Program  
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The program continues to grow rapidly in scope

Components for Success 

Wellmark Blue Cross and Blue Shield  

Data Infrastructure Incentives+ + = Outcomes

High cost 
and 
variability 
categories

National 
metrics  
when 
available

Clinical 
Registry

Communicatio
n and 
coordination  
tools

Rewards for 
clinical 
outcomes

Rewards for 
team based & 
coordinated 
care

Improved 
clinical risk

Improved 
health risk
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Growing Clinician Participation
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Growing Clinician Participation

*As of May 8, 2009
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Wellmark Blue Cross and Blue Shield

Sustainability:  Outcome Measures

*2006 results are an average of 12 & 17 months of  data, since the program did not have the same reporting period for all 
participants.. These results are based on clinical information submitted to MDdatacor by clinics. 
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Diabetes Outcome Measures*
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Availability and 
improvements in 
clinical outcomes 

make the information 
meaningful

Wellmark Blue Cross and Blue Shield 11

Nationally Endorsed Metrics

Clinic Specific 
Performance Data

Public Utility Model for Quality Data

Providers Purchasers

Interoperable platform

Shared Utility

Wellmark Blue Cross and Blue Shield 12

Changing Landscape


